
MONTGOMERY COUNTY ESD 1 

MONTGOMERY COUNTY, TEXAS 

 
The Board of Commissioners of Montgomery County ESD 1, convened in open session on February 18, 

2026 with the following Board Members to-wit: 

 

Members Present:     J. Steven Weisinger, President 

 Chuck Frank, Vice President 

Tom Rozier, Secretary 

Sharene Carr, Treasurer 

     David Cooper, Assistant Treasurer 

  

Addressing item 1 of the agenda, the meeting of Montgomery County ESD 1 was called to order on 

February 18, 2026 at 5:03 PM by President J. Steven Weisinger. Four Board members were present at the 

meeting location, one Board member attended the meeting virtual, therefore constituting a quorum. Also 

present were Fire Chief Jason Oliphant, Assistant Fire Chief Kirk Bailey, Office Administrator Crystal 

LaCaze, Administrative Assistants Sherry Ramsel and Yesenia Espinosa, Deputy Chiefs Michael Olson, 

Eric Rodriguez, Battalion Chiefs Jeff McDonald and Bill Derks and District Legal Counsel John Peeler. 

 

Addressing item 2 of the agenda, no public comments were made.  

  

Addressing item 3 of the agenda, no action was taken. 

   

Addressing item 4 of the agenda regarding minutes from the prior meeting, the Board took action on the 

following:   

Upon a motion made by Commissioner Tom Rozier and seconded by Commissioner David Cooper, the 

Board voted unanimously to accept and approve meeting minutes for the following date:  

Regular Board Meeting January 21, 2026. 

 

Addressing item 5 of the agenda, 

Office Administrator, Crystal LaCaze presented the Board with the District monthly financial report. 

Upon a motion made by Commissioner Tom Rozier and seconded by Commissioner Sharene Carr, the 

Board voted unanimously to accept the financial report as presented and approve payment of the district’s 

monthly bills. 

  

Addressing item 6a-j of the agenda, no action was taken. 

 

Addressing item 7a of the agenda, 

Chief Oliphant informed the Board of the ISO regrade which they have been working on for the past 3 

days. He informed the Board that moving forward we will now have four separate grades (City of 

Panorama, City of Willis, City of Cut and Shoot, and the remainder of the district which is 

unincorporated).   

 

Addressing items 8 -11 of the agenda, the Board entered Closed at 5:22 PM.   

 

The Board reconvened in Open Session at 5:37 PM. 

 

Addressing item 12 of the agenda, Office Administrator, Crystal LaCaze, introduced Sherry Ramsel to the 

Board as our new Accounts Payables Administrative Assistant. 

 

Addressing item 13a of the agenda, 

Chief Oliphant presented to the Board the January 2026 call volume report. 

He also updated the Board on the status of the outstanding items at Station 96 and Training Facility. The 

Grand Opening for Station 96 is scheduled for March 27, 2026, at 10:00am. 

 

 



Addressing item 13b of the agenda, 

Chief Oliphant informed the Board that in 2 weeks the Apparatus Committee will be traveling to South 

Dakota to attend the pre-construction for the new ladder trucks that are on order.   

   

Addressing item 13c of the agenda, no action was taken. 

 

Addressing item 14 of the agenda, no action was taken 

 

Addressing item 15 of the agenda,  

There being no further business, upon a motion made by Commissioner Tom Rozier and seconded by 

Commissioner Sherene Carr, the Board voted unanimously to adjourn at 5:45 PM.  

 

 

Crystal LaCaze                                                                

District Office Manager and Administrative Secretary  

Montgomery County ESD 1  


