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Executive Summary

The FY20 operating and capital budgets were prepared in accordance with
Administrative Policy 15-002. Our overall mission is to provide fire, rescue and EMS
services to the residents within our fire district that focuses on life safety and the
preservation of property. Unfortunately, due to the continuing decline of volunteer
firefighters and EMT’s nationwide, the majority of, our operating budget consists mainly
of the salary and benefits of our career staff and part-time employees.

The challenge with our FY20 operating budget is to continue to meet our staffing needs.
This is being done by proactively recruiting part-time employees and keeping our salaries
competitive with surrounding New Castle County departments. We’re also continuing to
strengthen our partnership with Port Penn Fire Co. by joint training and staffing

opportunities.

The FY20 budget includes the acquisition of a new 107’ Pierce Ladder truck. This
transaction also involves trading in Engine 15, which is a 2005 E-One. We are also
exploring other opportunities to downsize our fleet of support vehicles. We will need to
consider replacing C-15 within the next two years and should develop a committee and
specifications within the next year and a half. We should attempt to achieve a minimum
0f200,000-250,000 mile on the BLS units before they are considered for an upgrade.

Revenue for FY20is projected at $1,597,050.00 and total expenses are projected at
$1,564,775.00. This budget also projects a surplus in the amount of $32,275.00.
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DELAWARE CITY FIRE COMPANY, NO. 1, INC.
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Personnel and Major Company Assets

Full Time Career Staff

1. Samuel Boots
2. Kenneth Getty
3. Wayne Riale

4. Brian Ferguson
5. Gary Jess

6. William Quinn
7. Gary Lambert
8. Quint Boots

Building Assets

1. Main Fire Station 815 5% Street Delaware City, DE 19706

2. Back-Up Generator

3. Fuel Dispensing System

4. 75KW Solar System

5. Leased Property DuPont Hwy. North Saint Georges
Apparatus Year Make Model Mileage

1. A-15 2015 Chevy 4500 Ambulance 76400

2. C-15 2014 Freightliner Ambulance 107000

3. U-15 1998 Chevy Suburban Utility Vehicle 189000

4. TSU-15 2012 Ford F-450 Support Vehicle 13500

5. Chiefs Truck 2012 Chevy 1500 Chief 82000

6. Command 2012 Chevy Suburban Duty Officer 87000

7. Special Op’s 2007 Chevy 5500 Support 6000

8. Eng-15 2005 E-One Engine 10616

9. Squad-15 2006 E-One Squad 40335

10. Re-15 2002 E-One Rescue Engine 50345

11. Fireboat-15 2015 MetalCraft Fireboat

12. Zodiac 1999 Hurricane Inland Marine

13. Gator-15 2017 John Deere Support

14. Quint 15 2019 Pierce Enforcer 7000
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Purchase Order Numbers

23310 Volunteer Pension Administrative
50000 Adpvertising Expense Administrative
50020 Accountability System Fire Suppression
50030 Tools & Equipment Fire Suppression
50040 Wi-Fi for apparatus Fire Suppression
50050 Amb Billing Expense Ambulance
50200 Bank Service Charges Administrative
50250 Banquet Expense Membership
50350 Company Store Expense Membership
50450 Charitable Contributions Administrative
50600 Apparatus Diesel Fuel Gas & Diesel
50670 Amb. Assn. Dues Ambulance
50700 Equip Rental—Building Administrative
50800 Fire Prevention Expenses Administrative
51000 Donation Drive Expense Administrative
51110 Gasoline Gas & Diesel
51160 Breathing Air Comp. Fire Suppression
51200 Mutual Relief Insurance Insurance

51205 Mutual Relief-AD&D Insurance

51210 Apparatus & Station Insurance Insurance

51215 Flood Insurance Insurance

51225 Vehicle Insurance Insurance

51350 Health Insurance- Career Staff Insurance

51420 Membership Insurance Insurance

51851 Janitorial Supplies Building

51852 Misc. Building Supplies Building

51930 Fuel Pump Maintenance Building

51950 Memorial Expense Building

52000 Office Supplies Administrative
52020 Tolls Fire Suppression
52100 Bar Supplies Bar

52115 Code Messaging Ambulance
52125 Bar---Tools & Equip Bar

52130 Bar---Soda & Water Bar

52135 Bar---Beer Expense Bar

52140 Bar---Liquor Expense Bar

52150 Ways & Means Administrative
52200 Pagers Ambulance
52210 Pager Repairs Fire Suppression
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52300
52350
52450
52600
52760
52765
52810
52819
52820
52830
52840
52845
52850
52910
52925
52940
52950
52960
52970
53000
53005
53015
53020
53030
53035
53040
53050
53051
53055
53066
53075
53080
53090
53096
53150
53250
53260
53300
53310
53340
53355
53450
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Payroll Tax
Payroll Processing
Pension Expense
Postage

Radio repairs
SCBA Repairs
AED Maintenance
Amb. Repairs

Amb. tires Replacement / Repair

Amb---Collision Repairs
Ambulance Batteries
Amb. Fuel

Marine Unit Repairs
Recreational Equipment
HVAC Maintenance
Building Inspections
Computer Repairs

Computer Equipment Purchase
Computer Software Purchase

Amb. Equipment Repairs
Stretcher Maint. Contract
Lawn Care / Snow Removal

Elevator Inspections & Repair

Plymo Vent maintenance
Solar Panel Maint

Bay Door Repairs

Amb. Radio Repairs
Building Cameras

Gear Cleaning & Repairs
Hurst Tool Repairs
Building Maint

Pest Control

Station Generator
Apparatus Air Compressor
Vending Machine Expense
Sick & Sunshine

Medical Expenses

Amb. Supplies

Marine Equipment

Marine Dock Expense
Background Checks

Amb. Equipment

Ambulance
Ambulance
Ambulance
Administrative
Fire Suppression
Fire Suppression
Ambulance
Ambulance
Ambulance
Ambulance
Ambulance
Ambulance
Vehicle Maintenance
Building
Building
Building
Administrative
Administrative
Administrative
Ambulance
Ambulance
Building
Building
Building
Building
Building
Ambulance
Building

Fire Suppression
Fire Suppression
Building
Building
Building
Building
Membership
Administrative
Administrative
Ambulance

Fire Suppression
Fire Suppression
Ambulance
Ambulance
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53455
53465
53470
53500
53554
53600
53610
53620
53660
53665
53670
53790
53800
53815
53850
53860
53900
53950
54050
54250
54400
54450
54455
55010
55020
55025
55030
55035
55040
55045
55055
55056
55060
55075
55080
55082
55083
55085
55095
55105
55110
55115
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DELAWARE CITY FiRE COMPANY, NoO. t, INC.

813 STH STREET
P.O. Box 251

DELAWARE CITY, DELAWARE 19706-0251

Fire Hose Testing

Fire Police Supplies
Oxygen

Telephone, cable, internet
Meals---Fire Suppression
Training---Fire
Training---EMS
Training---Rescue
Training---Marine
Seminars

Ladder Testing

Misc. Turnout Gear
Class B Uniforms
Accident Expense
Natural Gas

Electric Delivery

Electric

Utilities---other

Sewer Expense

Hourly Wages

Website Expenses

Misc. Amb

Misc Fire Suppression
Coffee Expenses
Company Picnic
Childrens Christmas
Party Supplies
Membership Activities
Gifts & Awards
Recreational Trips
DVFA Conference Expenses
DVFA Conference Assessment
Cadet Expenses

Vehicle Repairs-—Apparatus
Non-DOT Vehicle Repairs
Annual Amb PM

Annual Amb DOT
Vehicle Lettering

Misc. Vehicle Maint.
Body Repairs

Tire Repairs

Batteries

Fire Suppression
Fire Suppression
Ambulance

Utilities

Fire Suppression
Fire Suppression
Ambulance

Fire Suppression
Fire Suppression
Fire Suppression
Fire Suppression
Fire Suppression
Fire Suppression
Fire Suppression
Utilities

Utilities

Utilities

Utilities

Utilities

Ambulance
Administrative
Ambulance

Fire Suppression
Membership
Membership
Membership
Membership
Membership
Administrative
Membership
Administrative
Administrative
Membership

Vehicle Maintenance
Vehicle Maintenance
Ambulance
Ambulance

Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
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55116
55117
55118
55125
56010
56015
56020
56025
56030
56035
56040
56045
56055
56060
56065
56070
56075
56080
56090
60010
60015
60025
60040
60050
60055
60060
60075
60080
60115
60135
60140
60175
60180
60185
60190
60195
60200
60205
60210
60211
60213
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DELAWARE CITY FIRE COMPANY, NO. 1, INC.

815 5TH STREET
P.O. Box 251
DELAWARE CITY, DELAWARE 19706-0251

Auto Parts

Annual Apparatus PM’s
Annual Apparatus DOT
Marine Fuel

Fixed Asset---Gear

Fixed Asset---Radios

Fixed Assets---SCBA

Fixed Assets---Marine

Fixed Assets---Fire Hose
Fixed Assets---Hurst Tools
Fixed Assets---Fire Police
Fixed Assets—Ambulance
Fixed Assets—-Fumiture

Fixed Assets—Recreational Eq
Fixed Assets---Veh Modifications
Fixed Assets-——Office Equip
Fixed Asets—-New Gear
Fixed Assets-—Building Improve
Fixed Assets---Apparatus
Association Dues

Misc. Admin Expenses

CFSI Dinner

Office Equipment

Association Meeting Expenses
Financial review
Meals—Admin

Legal Fees

Merchant Processing Fees
Career Staff Bonuses
Retirement Plans

Dental Insurance

Career Staff—Misc
Hall---Janitorial

Hall---Kitchen Inspections
Hall---Repairs to Kitchen Equip
Hall---Repairs to Bar
Hall---Hall Sitter Expense
Hall---Advertising
Hall---Other

Hall---Hall Manager
Hall—Cell Phone

Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Gas & Diesel
Fire Suppression
Fire Suppression
Fire Suppression
Fire Suppression
Fire Suppression
Fire Suppression
Fire Suppression
Ambulance
Membership
Membership
Vehicle Maintenance
Administrative
Fire Suppression
Building

Fire Suppression
Administrative
Administrative
Administrative
Administrative
Administrative
Administrative
Administrative
Administrative
Administrative
Administrative
Ambulance
Ambulance
Ambulance

Hall

Hall

Hall

Hall

Hall

Hall

Hall

Hall

Hall



otzes siteday Jodeq 00°005 siiedoy Ja8ed JoNuIN Py
0t00S sniesedde 4oy s,14-1I|Al / Spaed aiy 00°002°T smeseddy JoJ sV ssajanp Y|

0€005S Jjeday g aseyoing 00°00TT Juswdinb3 g 5001 "Gy

0Z00S sdej q| 00°00S ~s3e] Ayjiqejunodoy 3
:o_mmw..nm_ﬂ ?id p
|ommmm||||||||||||||oa||||||a£o|.mm
0sovs Jamas Ayuno) 00°00T1 Jamas "pg

00SES ~Uoness ay3 uoy 3aulaiu] ‘31qeD ‘AL 00°000°9 | a19e> eussu) ‘suoydasja) og

. 0S8gS I m:_v_OS _u:mumwc Lou.mmm leameN|  ooooo's | mm|w_m._:|#wz|nm
- ooees | aupdpuonels|  oogoo’ss | IEETERET
- - |||||Q_ﬂ5|m
0SETS $JaWi} |4 9 N0 Joj S3yBUAQ SdURINSU| 00°000°€0T 34815 J33.18D) 10§ DdURINSU| Yi[EaH
sHjeuag ¢|

AN ~00000'ST | Jojensuiwpy swil peq o1
- = 1 000086 |  Suyelsjeuonippy pr
- ooo |-||||Ewa_m.um
- 000 | swpaedqr
- ovto9 I (e - o0'00S9 | ~ ®duednsuj jejuaq
€109 S R 0000S2T | ueldjuswainey
-~ osets I 00009z | ~ Buissadouq [josheq
o 00€ZS 1 Oqooqmm| S m%.whﬂOb»ﬂ
- stto9 | sesnuoq yersisased|  oooogT | snuog AepijoH “pT
- o - _ puadnssieqwsw|  oooco'ss | puadns ‘o1
R siswi ued|  ooooo'stt | ~ dwij-eg gt
o 0Sevs - ssafoidwa awn iny9|  goooo'ssy | JelS Jaaue) et
o T - e e mwmg.wmm:m_mm.n
~ 3po) o4 Juipuodsenioy | ~ uondwdosag ._.| -~ anowy | - wayaunn

393png 6TA4 D400




slleday ygis Isi

00'00S5‘€

sileday ygos ‘uy

sJleday olpey ‘IS

00°00S°‘T

sJiedas oipey ‘wy

SII0L 3PIYIA
~ 1uawade|day snjeseddy
~ s3seyaind 1eag maN

~ 000000T

20 00C
000

000

- ~slloL 1y
snieseddy a.i4---}assy paxiq
~ 1edD MaN---1assy paxi

- 301j0d 3u14--}3sSy paxi4

$3seYdInd |00] 1SINH|

000

[001 1SINH---}3ssY paxi4

saseyaingd asoH

000

3SOH 414---)3SSY paxi4

~ suawadeiday vgds,
~ sjuswade|day olpey
~ sled sjuawade|day Jesn

000
000

0000000

000

BULIBIA---13SSY paxid
| Y82S---19ssy paxig

So|pey--13sSy paxiq
B39 3nouIn ] --13ssy paxI4

000

saseydind 13ssy paxi4 Iy

Sunsa] Jappeq jenuuy
~ Buiss) asoH |enuuy|
“s4edau Jossaidwon

~ 8unsay |enuuy
~[9sa1g snieseddy|

~ seg snjeseddy|
~ S)UN SULEIA 1§ SINF Y3 Buipnpx3
T menhing
- saunypuadxa yo0p |y
~ 5180q 3y} UO palLied Juawdinbg|

sileday aunep ||v|

~ Suiuies) supepy
~ Suluies) snosay
~ Suiutesy any|

__sayddns 801104 214

00005
00°000°€

000
000008

000

0000ST

00°005
00°00S‘T
00°00S°Z
- 00°00S°T
000
00°000'T
00'000'T
00°0007T
000
00'0SZ

0000S

o000s's

8unsa) Jeppeq
- 8uisay asoH

Jossadwo) Jiy Sulyieasg|
~ spesuo) aoas fy
~ psalg

seo
19n4 1y
B
sasuadx3 )00(Q auLep
~ uawdinb3 auuep
~ suleday auuepy
- sjeog yrog-—|ang
~ dag sunepy Sy
~ suuew
anasay

auy
~ Bulues) gy
2110 aul4 oy

198png 6TAd D400




960€S

00°00S Jossaudwod Jie snyeseddy

S60€S I Jojesauas Asuagiawg 00°'00S‘T sdieday J1ojesausg Jawg
080€S 00°000°C . |013U0) 3534
0b0ES - 00°00S‘Z snedas g Ul sioog Aeg
SEOES e - - 00°000'T sJieday 13 Julew |aued Jejos
0E0€S - 00005 - sileday Jusp owAlg
STOES 00°00SV [EAOWDY MOUS 73 UMme]
0v62S uoi3oadsul [BYSIEW B1) [enuUY 00°00S suopoadsu) Suipjing
0g6CS 00°000°T julew dwing [anyg
Sz62S - 00°000°T saiedal g Jule N JVAH
01625 siiedal wooy ssaullq 00°00S°T ~ sJiedas dinb3 jeuoneanay
SLOES Suipjing ay) 03 adueuBUIE 00°000°0L Suipjing "eg
 SARENSIUIWpPY 9

$60SS ] 00°000'C - snoaue|(aasiIA °[g
59095 ) 000 S9SeY2IN 135Sy Paxi4 ‘I
ST14S salaneg snieseddy 00°009 salianeg "yg
0T1SS 00°000°T slieday al] ‘8g
S80S 00°00S B Buidiis / 8uiane g
S0TSS : 000 e saeday Apog ‘ag
080SS 00°000‘8 S321YyaA 1oddns---sajeday pg
SL0SS 00°000°ST S3|DIYBA 10Q---sileday 3G
81155 00°00S‘T suoldadsu| | 0Q |enuuy ‘qg
~ LTTSS I - - 00'000'9 s,IWd smeseddy |enuuy “eg
| suun SN 3y Sulpnpx3---AjuQ snieseddy sJ9ouldug g}

415 4 2 000 SNOaUe[|23SIAN'Ip
008€S swojIun g sse|) 00°000°T swuojlun g sse|) sy
06LES - 232 ‘s9A0|3 ‘spooy XaWoN 00°000°S 1239 snoaue|adsIA “Jy|
S99¢€5 | T - - - 000 sieuiwas by
990¢£S - - - - 00°000'T siledas |00) 3siny “dy
SSOES - Suues|) Jean| 00°000°C siieday 18 Sujuea|) Jeas ‘oy|

198png 6TAd D404




00'000°ST

$994 91B100SSY IS N9

09629 00°000°s sidiedaJ g dinb3 Joandwo) ‘19
00928 00°000°T sasuadx3 aSe3sod ‘sg
000TS - 00'00S‘E sasuadx3 aAlQ pund "ig
00805 - 000 Uo1IUAASId 2414 'bg
00£0S o - ~ |eyuas dinb3 -dg
0s0s sSuoIINGIUO) 3|qelley) ‘09
0S€0S R sasuadx3 21015 Auedwo) ‘ug
000S BulIsIuaApY “wg
1S81S | ooooo0'0r salddns |elioyjuer °j9
0svzs R | 00000y uoIsuad diyssaquiaip "9
00'00S'T sanq uoneossy ‘fg

0002S 00°000°s sal|ddns 32140 ‘19
ZS81S 00'005°€ sa1|ddns 3p|g snoaue|3asIA Y9
00205 000057 s394 yueg ‘39|
09Z€S | iea1es-uou---sasuadx3 [eaIpaly
0Trts o - diysiaquiajy
STZIS - 00000T | poojy
0TZCTS 0000028 aduesnsu] uoilels g snjeseddy
sozTS - 0000zT |  asaveuey lemnpy
00215 00°000°€E  jeu9y |eminny
- 00°0 o ~ @®duensu| g

09009 - Sunas Auedwoy 00'00S‘T - s|ea 99
0SZES B . 00°00S | auwysuns 3 15 ‘pg
0STZS - 000 1 suesy g shep a9
0905S - 00°0SC 1T S9NIANDY 19pe)
Sv0SS - 00°00S ~ sdu] [euoneasnay|
0€0SS - 00005  sayddng Aueg
S20SS | o000t | sewxsuaipup
020SS - - 00°00S°T ~ asnoH uadp
59055 T 000 Sa1NAdY diysiaquiaiy ‘q9

198png 6TA4 D404




ovvvS

00°005°C Spunyay 3uljjig ‘quy ‘bz

SSEES S}y punoisyoegq *d/ |

0z8ts 00°000C sdiedal g Juawaoe|day aul) ‘o7

~ 0£82s - oo000's | saiedaJ uoisijjo) "uy
o 0v8zs - oooos | sslaleq "w/
= STTIs uonels g snesedde yym papnpuy,| 0 | J3ueInsu| IPIYaA |/ |
04905 00°002 SanQg uollelnossy v/

00¢zs sia8eq ‘[

[ STTZS 00°0SY Sui8essay apod Iz
- 0sbS - 00000T |  snoaue|asin 4z
 018¢S‘soogs sean Jaynlans ‘alv|  00°000°T ~ sPesuo) adnes 5y |
-~ sy8es | eoooos | pmaw
OSYES ‘00€€S 00°005°Z sai|ddns 9/ |

018¢S / 000€S 00°00S‘s sileday Juswdinb3 'ps

- owes | eooost | usshxog
~ oress | oooost | suuei-q
0soos 1 oooo0'sz 8uilng duejnquiy ‘e |
- ||||||||||||||||m|§m_..n.
- swos o oo0est | soeqesers
T 0oso9s | D T D A syuawanoidwi Suipping
B 0£095 0| juswdinbzeoo
-~ o0%09s | D 000 | ~ juawdinb3 jeuoneasnay|
65095 D Y D e — ~ aimyuing

= |||||||||||||mwm<_8|xm.xm
~ 0v0SS - Tooooos ~ 18nbueg ‘mg
| 9s0ss‘ssoss - ooo0sT 35UB13,U0D) Y4AG A9
S - o0o0sT - sasuadxa auiyoew Suipuap ‘ng|
| 00vbS - -0 o000s I  ausqam
 0l6s - ooo000z | “asempleq Jaindwo))|

1@3png 6TA4 D400




00°00S°L

suea|p 1 sAepn "og

00°000°St awodu| 1ysr pay “ug

00°000°0S - $994 @E_ .c.._m

00°000°0€ (anuanai seg) swodu| Jay1Q |8

- 00°000°€ s3|es mc_vcw>%

_ 000 swiie|) oueunsu] °[g

%8S 128png jo o 00°000°7 PG / 31035 Auedwio) "Ig
oov'tLLS syjauag 3 Aiejes 00°000°S J1103(] Jo 3|esay "yg
0SZ'SZE'TS sosuadxy 00°0S2 sanq diysiaquia ‘Sg
| ooooos qn|D ddueNqY 48

%9 198png Jo % 00°000°0€ suoneuoq "ag
00°000'ST6$ suoneudosddy Auno) / ajers 00'000°SL¢ 3uy|ig sduenquiy "pg
00°0SL°L2Y'TS P3A1223Y 3NU3A3Y [e10 1 00°000°0€ R s|e3uay |jeH 28|
suoi}daloagd anuanay 00°000°50Z suonjelidosddy Ayuno) ‘g

- . 00°0000TL suoeudoiddy ajels ‘eg
Suondaloig enuaAdy 'g

- 00'0sz'6yT |  saunypuadxg

00°000'S¢ ~ Aouasunuoj ‘g

- 0S0€S o 00°00S ~ snedasolpey ‘ns
S¥09S saseyaing 19ssy paxi4 '3/
€80SS | ooo0os ~ suondadsu| 10Q |enuuy ‘s,
28055 o 00°000°01 S,AId [enuuy ‘iz

}98png 6TA4 D400




T ooooo'se
- ovoscmt
00°000'S2

W2aq / snjding

anuansy |eloy
1o saype “dg

193png 6TAd D400




ORGANIZED MARCH 17, 1887
www. DCFC 1S.coM

BUSINESS PHONE: 302.836.9336
Fax: 302.838.9125
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DELAWARE CITY FIRE COMPANY, NO. 1, INC.
815 5TH STREET
P.O. Box 251
DELAWARE CITY, DELAWARE 19706-0251

Investments
Bank Amount
Wells Fargo $3,258,870.00
PNC $91,000.00
PNC Apparatus $185,000.00
WSFS Bar $39,000.00
WSFS $764,215.00
Total $4,338,085.00

Projected FY20 Revenue

State Appropriations $752,000
County Appropriations $225,000
Hall Rentals $49,000
Ambulance Billing $365,000
Rescue Billing $5,000
Donations $40,000
Membership Dues $250
Resale of Electric $6,000
Company Store/ Memorial Bricks  $800
Vending Sales $3,000
Bar Revenue $15,000
Impact Fees $45,000
Red Light Income $70,000
Ways & Means $3,000
Ladies Gift $20,000
Rescue Billing $5,000
Total $1,597,050.00
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DELAWARE CITY FIRE COMPANY, NoO. 1, INC.
815 BTH STREET
P.O. Rox 251
DELAWARE CITY. DELAWARE 19706-0281

FY20 Operating Budget Overview
Acquisitionofa new 107’ Pierce ladder truck
Explore the possibility of further downsizing the support vehicle fleet
Recommending a reasonable budget with a projected surplus
Exploring saving opportunities through a new IT contractor

FY20 Capital Budget Overview

e Financingthenew ladder
e Nomajor buildingupgrades are projected

FY19 Major Accomplishments
e Upgraded the station telephone system

e Increased revenue dueto better returns on ambulance billing, red light
income, impact fees, and State appropriations
e Balanced budget with a projected surplus
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FY20 Budget Approval

The FY20 operating and capital budget was presented to the Board of Directors on the
following date: December 16, 2019. The approved budget will be implemented on
January 1, 2020 and remain in effect until December 31, 2020.

The budget was approved and confirmed by the signatures below:

M\_\.VL« . oldlrese
Paul H. Jorgwor, Sr. o
President

.:p/c'yma e Z%lez / /2e/2050
ames F. Rosseel
Treasurer

A\&N\W\w ?Uﬁ"‘/i/\ C\\‘\%CBLQ

Waldemar W. Poppe

Flr?ef
-y, /? a// /2%70

i

James D. Rosseel
Chairman / Board of Directors

Qernaskiodxn

Deborah Watson
Secretary

Company Seal



